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SYNOPSIS 
Welcome to Kujo’s Community Centre, a wonderful, vibrant place in the heart of a bustling, 
diverse neighbourhood, managed by none other than Kujo: a warm, friendly and funny guy 
who’s always ready to help children answer their questions. Kujo believes that asking curious 
questions about the people, culture and experiences in our diverse world celebrates its 
differences and helps each child become who they want to be.  
 
As Kujo works at the community centre, he is approached by a child with a curious question. It 
might be ‘Hey, Kujo! What hairstyle should I wear to the picnic?’ or ‘Hey, Kujo! What’s the 
difference between Kwanzaa and Christmas?’. Kujo, a pretty curious guy himself, is always 
happy to go on a Mission of Discovery with the Question Kid to help answer their question.  
 
Using locations inside or outside the community centre, or down the street in the 
neighbourhood, Kujo helps the Question Kid look for answers to discover more about the 
diverse community they live in, and how they can go after our dreams, no matter what they are. 
 
Attempts to find an answer often involve puppet shenanigans, green screen imaginary 
sequences, questions or answers from real children, or Kujo dressed up as another character. 
They don’t always work, but Kujo models resilience: A willingness to keep asking questions is 
the name of the game to finding the answer they’re looking for! 
 
Kujo and the Question Kid always find special and smart BIPOC Experts – both child or adult – on 
their third try. Being the manager of the centre, which is the hub of the neighbourhood where 
so many great things happen, Kujo is well connected to members of the community. So it might 
be Victor Glover, one of NASA’s premier Black astronauts, or Canadian Women’s Olympic 
Hockey champ Sarah Nurse, or Indigenous musician Tanya Tagaq, all just a stroll or video call 
away, and always willing to answer any question Kujo and his pals might have. 
 
Once Kujo and the Question Kid find concrete answers to their question, along with support and 
encouragement to keep reaching for their dream, everyone sings a fun, catchy original song 
which reinforces the episode’s learning and positive messaging about children being able to do 
anything they set their mind to. For example, we might learn about the history of dreadlocks 
with “Dreadlock Rock,” a song that jams on the history of the hairstyle. 
  
Kujo finishes each episode by sharing helpful information, resources and activities with the 
parents and guardians of our viewers to further explore topics of diversity, equity and inclusion.  
 
Hey, Kujo! is an important addition to the preschool landscape, introducing a positive, friendly 
Black male host where BIPOC characters are sorely under-represented. The show not only 
creates representation – it celebrates diversity and inclusion. It’s a pro-social/emotional show 
where children can see themselves, and aspire to achieve everything they dream of.  Kujo’s 
Community Centre is a fun-packed place for children to visit – and Kujo’s ready to answer any 
question while encouraging kindness, curiosity, and self-love. Do you have a question you want 
answered? Then just call out, Hey, Kujo! 
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WHO IS KUJO? 
Kujo, the on-screen persona played by Ghanaian-Canadian Randy Quansah, is already a figure in 
the Canadian preschool digital landscape. He can be found on his website, 
www.kujoskidzone.com and on YouTube, in over 40 episodes of the fun-filled short-form Kujo’s 
Kid Zone. The show offers quality early childhood learning adventures, stories and experiments 
for children, blending fun, self/social-awareness, and curiosity, while teaching kindness, 
diversity, courage and celebrating your unique self. 
 
Now Kujo is expanding his brand with a new show called Hey, Kujo! It’s the same approachable, 
friendly (and often silly) Kujo whom children are coming to know and love, but it’s a whole new 
experience, targeting the 3-5 year-old viewer, and using a repeatable narrative 7-minute 
episodic framework for learning springboards, as the children experience Kujo in his new home, 
Kujo’s Community Centre.   
 
WHY US? 
Originally from Montreal, Randy Quansah first encountered racism at the age of seven on his 
first day at a new school. As he told the Calgary Herald (July 30, 2020): 
 
““I was standing in line and this Caucasian kid and two East Indian kids dropped the N-bomb on 
me,” he says. “They were laughing and I knew it was an insult, but I didn’t know what the word 
meant.” When he went home, Quansah asked his parents directly. 
 
“My brother and my sister had this face of absolute shock,” he says. “They are five and seven 
years older than I am. That was the beginning of my journey of understanding and embracing 
my own identity. I was called worse things growing up, but I was quick to deal with it and was 
able to brush it off. To this day, the moment that hurt me the most was that moment.”” 
 
At the time, Quansah didn’t know what to say to the other kids. Now an adult and father of his 
own young child, Quansah has looked for role-models, and TV shows, to help teach his child 
how important it is to respect your own culture and those of others.  
 
But he realized that there were no children’s series suitable for his young biracial daughter that 
had the kind of diversity and representation he was looking for. That lack of diversity and 
representation, he felt, in turn creates a lack of diverse perspectives and subject matter. He 
realized that there was an opportunity for him to create a preschool character who could speak 
about issues and subjects that are pertinent to the Black community and, in fact, to all 
marginalized communities. 
 
He decided he wanted to share stories like his own, in a positive, helpful, age-appropriate way, 
with his daughter and children like her. He wanted to help them learn how to be confident, full 
of self-love, and give them an awareness of what makes them special. His goal is to find 
preschool-friendly ways to communicate how important it is to understand your own culture, as 
well as those of others. That sharing of cultures, of including and celebrating all children, is the 
goal of Hey, Kujo!.  
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WHY NOW? 
The time is now: thankfully, we are getting to a new, better place with regards to 
understanding, celebrating and discussing race, gender, diversity, inclusion, and social values. 
Yet it is still difficult to find positive, inclusive and creative Black adult male preschool television 
hosts – the last one may have been when LeVar Burton hosted the famous PBS kids program 
Reading Rainbow. 
 
It is time for a preschool show that reflects the changes we are working to effect in society, such 
as an increased level of BIPOC representation, and the positive influences of a diversified 
community, particularly in Early Childhood Education. 
 
As a child grows from toddlerhood to pre-school, their mind is hungry for answers as they 
expand their sphere of learning, observing and self-awareness. They see similarities and 
differences between people, and how they look, live, eat and work. They begin to discover the 
nuances of the world around them and their place in it. Curiosity is what fuels their unfiltered 
questions, and Kujo welcomes the queries, even when they are unusual, sensitive, or hard to 
ask, which makes the adventure in finding the answer that much more exciting and fulfilling. 
 
Research has shown:  
 

1. Children’s biases about race start at a very early age.  
2. Regular exposure to culturally relevant characters can increase children’s interest to 

interact with other races other than their own.  
3. Learning about other cultures can dispel any fears/misunderstanding children may have 

about another culture.  
4. In a study of nearly 400 children, it was found that the more TV white boys watched, the 

higher their self-esteem, whereas the opposite was found for White, Black girls, and 
Black boys.  

In the latest report that looked at children’s animation in Canada in 2018/2019 from our 
Educational Consultants Kim Wilson and Adrianna Ruggiero’s Children’s Media Lab at Ryerson 
University, it was found that, out of 121 main characters, only 9 were Black. Out of these 9 
characters, only 4 were in shows that were specifically targeted at a preschool audience. And 
out of these 4 characters, only 2 were male. These two characters were protagonists, were 
animated, and were not ‘hosts,’ but this gives you an idea of how underrepresented Black males 
are in preschool shows.  

As we near a return to normalcy post-COVID, communities are being encouraged to re-engage 
and discover more about each other again, but in a more meaningful, inclusive and joyous way. 
The community centre setting is ideal as a trusted hub of connection, fun and sharing with 
neighbours who are unique and interesting. 

Hey, Kujo! looks to address this lack of representation in the preschool media world. 
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WHY THIS SHOW? 
Hey, Kujo! is a new show: a narrative way to create the perfect setting for learning, and to 
represent ‘community’ by making Kujo the manager of a local community centre. Like a BIPOC 
Sesame Street, we want to introduce children to a positive BIPOC environment, with positive 
BIPOC role models in the community, and encourage kids to seek out these figures in their own 
lives. In being the community centre’s manager – always on deck, always accessible – Kujo 
himself role-models that Black men can be both empathetic and masculine.  
 
Children should also know that adults don’t necessarily have all the answers. We want to 
encourage children to be inquisitive, to find out more about the world around them, and 
contribute to solutions. We’re looking to stimulate curiosity, help children become lifelong 
learners, and find the things in the world that motivate them to set goals and self-actualize. 
 
And finally, we know that busy parents are not involved in teaching their kids as much as they 
would like. This show aims to bridge the gap by providing an opportunity to share discussion on 
subjects that focus on diversity, inclusion and equity in the community, and how to celebrate 
and understand them.  
 
We hope that Kujo’s willingness to go on adventures with kids as they answer questions will 
help guardians start conversations with their children about their values and how they see 
members of their community, with an aim to develop more educated, empathetic, and 
accepting leaders of tomorrow. 
 
 
THEME 
Asking curious questions about the people, culture and experiences in our diverse world 
celebrates differences, and helps each child become who they uniquely want to be. 
 
 
TARGET AUDIENCE 
3-5 year-olds (primary audience) and their guardians (secondary audience). 
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FROM KIM WILSON AND ADRIANNA RUGGIERO, EDUCATIONAL CONSULTANTS: 
 
EDUCATIONAL STATEMENT  
Hey, Kujo! is a preschool series that is dedicated to celebrating differences, people and cultures, 
creating an inclusive and welcoming community, and showing positive BIPOC representation. 
This show aims to: empower children to be curious and inquisitive, inspire them to reach for 
their dreams, stimulate their critical thinking and problem-solving skills, teach them about 
different cultures and experiences, and most importantly, support each child’s unique journey 
to becoming who they want to be. Hey, Kujo! hopes to provide a safe and welcoming space 
where children and parents feel comfortable asking questions and joining in, to celebrate the 
diversity of our world (or at least Kujo’s community!). 
 
 
DIVERSITY AND INCLUSION RESEARCH 
Giving children the opportunity to see positive BIPOC role models is so important and in order 
for children to believe that they can ‘be it’ they must ‘see it’. The same is true for representing 
those with disabilities/neurodiversity. Almost 20% (this number has likely increased since 
COVID-19) of Canadians live with one or more disabilities but these individuals are rarely 
represented in children’s television.  
 
Another thing to think about is gender. Children begin to form ideas and concepts about gender 
by age 2 and by ages 3-5 children develop something called ‘gender constancy’ which means 
that their ideas and awareness of gender develop into a rigid and static social category and they 
start to develop a sense of what it means to be a boy/girl (or other genders) and start to learn 
about basic gender stereotypes. Based on this, preschoolers are particularly vulnerable to the 
characters they see on screen and the stereotypical messages they are learning both in society 
and in the media. That said, having a gender imbalance and/or gender stereotypical characters 
can be harmful to preschoolers’ ideas and awareness about gender.  
 
Based on research of our own from the Children’s Media Lab at Ryerson University and several 
other studies, we know that a gender imbalance in children’s programming has existed since the 
beginning and continues to exist in today’s programming. Specifically, research shows that male 
characters continue to outnumber girl/women characters in children’s programming and that 
girl/woman characters continue to be portrayed in stereotypical ways. For example, girls have 
been found to solve problems using magic and/or talking, whereas boys are more likely to use 
physical power or STEM skills to solve a problem.  
 
We bring up this research because we believe Hey, Kujo! has an opportunity to play a part in 
changing the narrative. Here is some additional research that explains the importance of 
creating inclusive content for children:  
 

● Children’s biases about gender, race, and disabilities start at a very early age.  
● Regular engagement with gender stereotypical characters can alter and influence  
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children’s beliefs and attitudes about gender and gender roles.  
● Regular exposure to culturally relevant characters can increase children’s interest to  

interact with other races other than their own and learning about other cultures can 
dispel any fears/misunderstanding children may have about another culture.  

● TV consumption can influence a child’s self-esteem.  
● Depicting characters who have disabilities/are neurodiverse normalizes these identities  

and teaches children how to respect those who have disabilities/are neurodiverse.  
 
 
SETTING 
Thematically, setting the show in a community centre represents the importance of a 
supportive, welcoming and friendly community in children’s lives. Practically, it also gives us 
access to many locations inside the building, outside the building, and in the surrounding 
neighbourhood.  
 
Kujo’s Community Centre evokes the wonderful vibe of Sesame Street: that of a hub in a happy, 
community-driven neighbourhood where children, adults, and puppets from all walks of life and 
cultures meet, intersect, help each other and have fun together. It’s a place that celebrates all. 
 
The welcoming and inclusive Community Centre is decorated with diverse art and creative 
touches. Inside, we have the following locations: 
 

● the foyer, where Kujo works at the front desk, is a bright, well-lit atrium, with a schedule 
board for community centre activities, a bulletin board for announcements, and a lost 
and found.  

o There will be predictive elements in the foyer, showcasing the plot and theme of 
episodes. For example, if the episode is about Pride, there could be a Pride flag 
on the front desk. If the show is about space, there could be a space mobile 
hanging in the atrium.  

o At the front desk is Kujo’s computer where he checks email, and often gets 
correspondence from children sending in questions, or answering another child’s 
questions.  

o A big picture window is near the desk, overlooking the neighbourhood. It’s where 
Kujo and the gang can see all the amazing people and events happening in their 
community. 

● a community garden, where children and adults can grow together (both literally and 
figuratively!) 

● the outdoor playground 
● the gymnasium – with a stage, which gives us two locations in one: the stage area could 

have makeup mirrors and dressing room backstage, with a rack of costumes, and a tickle 
trunk of props, wigs; and the gym area is a place for sports, dancing lessons and 
concerts.  

● a kitchen, where food from diverse cultures can be cooked and enjoyed 
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● the library, with a wonderful, comfy sitting area for reading, and a tablet/laptop area for 
video conferencing, research and watching videos (this adds a family-friendly technology 
aspect to the Community Centre). 

● science exploration lab 
● arts and crafts room 
● playroom with toys 
● and last but not least, The Surprise Space – an awesome space in the community centre 

for special events and unusual happenings – something that always brings surprise, 
delight and a lot of giggles to our young viewers! 

 
When Kujo and children go outside in the community, we meet all their warm, wonderful and 
diverse friends: the hairstylist, the hardware store owner, the scientist, the dancer, the business 
owner, and the doctor. Like on Sesame Street, everyone is just a hop and a skip from Kujo’s 
Community Centre. 
 
We’ll also use a green screen set when we want to do something silly and fun (like have Kujo 
and a child visit outer space). 
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COMMUNITY CENTRE CHARACTERS AND COMMUNITY FRIENDS 
Both in the centre and the community, Kujo and friends will meet and interact with a range of 
individuals, careers, skillsets, cultures and experiences – some of which they may never have 
heard of before. But that’s the beautiful thing about Kujo’s Community Centre: you’re always 
ready to meet new people and experience new things. So we will have a mix of traditional and 
non-traditional characters, with unique careers/skillsets, with a mix of gender identities, race, 
and abilities. And at all opportunities, we will avoid stereotypical roles. Women can be the 
hardware store owner or scientist, men can be dancers, and people in wheelchairs can lead 
sports sessions. Each character welcomes every question with friendliness, empathy and 
curiosity, and has skills and strengths so that children have resources at the ready for finding 
out more about themselves and the world.  
 
Kujo  
Kujo, in Ghanaian culture, refers to a boy who is born on a Monday, 
the fresh start of the week. And like Mondays, Kujo always looks at 
things with a fresh outlook. Kujo believes that questions are the way 
children explore the diverse world around them and become who 
they are meant to be – so he loves nothing more than to help them 
find answers. With his trademark red glasses, cool hair, and African 
dashiki, he brings a curious and fun approach to learning about his 
neighbourhood while embracing and celebrating differences. Kujo is 
often teased by his pals, Adjoa and Kweku, and sometimes confused 
by their advice, but he’s always willing to go on adventures and put 
himself in silly situations in his quest to help children get the 
knowledge they seek. He is always respectful of any question a child 
has, is authentic and real in his enthusiasm to help out, and never 
speaks down to children in his effort to help them find answers. In 
his natural, easy-going manner, Kujo makes friends with everyone he 
meets, and as such, has a large group of interesting friends he can check in with. Astronauts, 
hairdressers, beekeepers, and Olympians are all part of Kujo’s diverse circle of friends, and he’s 
always happy to make more! 
 

Adjoa  
Adjoa (Ad-joe-ah), in Ghanaian culture, refers to a girl born on 
a Monday. Like the first day of the week, this African parrot 
puppet is often the first to speak her mind and give her 
opinion. She asks a lot of questions in her own sassy way, and 
sometimes thinks she knows all the answers. She’s got a 
certain diva style, ready to burst into song or tell a joke. Adjoa 
loves studying science and nature, since she hangs out in trees 
a lot, and keeps that information handy for nerdy facts, stats 
and interesting tidbits when she’s working with Kujo at the 

community centre at the front desk, or assisting Amira, our Kid Scientist, in the community 
centre science and exploration lab, where they lead science exploration workshops. Adjoa 
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thinks she knows all the answers – but when she is the sidekick for either Kujo or Amira, she 
invariably provides the silly levity. Adjoa doesn’t want to come off as being too selfish, but 
sometimes she can’t help it, although she’s also very sensitive to other people’s feelings. She 
has a great relationship with Kweku and loves going on flying and learning adventures with him. 
 
Kweku  
Kweku (Quake-ku) is a great horned owl puppet. In Ghanaian culture, 
Kweku refers to a boy born on a Wednesday, and is a name that evokes 
timelessness and adventure – which he finds in all the books he reads as 
the assistant in the Community Centre library. Kweku is smart, charming, 
and very witty. His rather formal manners are the perfect counterpoint to 
Adjoa’s sassiness. He prides himself on being logical and imagines being 
smarter than Adjoa, and gets frustrated if she interrupts him and proves 
him wrong. Kweku also loves fashion. Miss Piggy is his idol for style, fashion 
and food sense. He’s always looking out for trends and interesting things 
that people do, especially when flying overhead—a great vantage point. 
And he’s a huge Toronto Raptors basketball fan— appropriate, given he is 
a raptor himself! 
 
 
The show has two resident Expert Kids who are our go-to factoid resources, debunking myths or 
helping to inform and demonstrate.  
 

 
Jaden 
Jaden, an 11-year-old boy with a Caribbean background, is our 
resident Kid Anthropologist who can be found in the Community 
Centre’s library. He knows all about cultures, human geography, and 
psychology and is always happy to share his insights to help other 
children answer their questions, but he’s also relatable and fun. He is 
a positive role-model to our audience, celebrating boys who are smart 
and well-read.   
 

                
Amira 
Amira, a Middle Eastern girl is our resident 11-year-old Kid Scientist in the 
Community Centre’s Science and Exploration lab. She is cool, smart and 
friendly, and isn’t afraid to test ideas and be silly, all in the name of science 
and educating other children. She is especially great at coming up with fun, 
kid-friendly (and safe) experiments to demonstrate an idea, and is a 
positive role-model to our audience, celebrating girls in STEM. 
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Gram 
Gram is modern and old-school all at once – and that’s what 
makes her so great. She’s full of warmth and support, showering 
our main characters with her trademark love and compassion – 
just what everyone wants from a Gram. She’s also energetic and 
physically fit, and runs the community centre gym program, even 
playing all the sports herself – basketball, baseball, badminton, 
you name it. This makes for some fun intergenerational games 
where Gram occasionally is prone to a funny pratfall or two (and 
from which she always bounces right back, unscathed). She’s seen 

around the building, indoor and out, in her signature track suit, whistle and stopwatch dangling 
around her neck. When not in the gym or outdoor playground, Gram can be found in the 
kitchen, where she learns about new recipes from all around the world and talks food with 
amazing BIPOC guests, like an Indigenous chef who teaches her how to bake bannock, or Jaden 
teaching her how to make fajitas – which demonstrates to our viewers that boys/men can be 
great cooks, too. Gram is often also found in the library’s tablet and computer centre, 
professionally navigating her way around technology – she can teach others a thing or two 
about Zoom or Skype, because she’s so good at keeping in touch with her grandchildren! 
 

Juan  
Juan is a very curious 11-year-old boy who loves a good joke – and 
especially any good joke told by Kujo. He happens to be Deaf, and is 
accompanied by an ASL translator when he’s around the Community 
Centre, who helps translate. One thing Juan loves to do is cook – he is our 
resident Kid Expert in all things food. And so when Gram is in the kitchen, 
she assists Juan showing off his cooking prowess and sharing recipes.  
 
 

Bernard 
Bernard is a beaver puppet who runs the arts and crafts studio in 
the Community Centre. He is a wildly creative artist who 
encourages art and self-expression in the children who paint, build 
and explore in the studio. He’s also wise: a good source of advice 
and exploration of ways to creatively solve problems with a team 
of people. In the artwork he leads, he loves re-using ‘found’ 
materials, as this is good for the Earth. Reduce, re-use, recycle is 
his motto – and if you can make art with it, even better! 

 

Note to Shaw Rocket Fund: We’re interested in working with an Indigenous consultant to see if 
making this puppet character Indigenous is a good idea – we would love to reflect Indigenous 
culture, knowledge and wisdom in the show. However, we did not have a chance to secure a local 
Indigenous consultant during the preparation for the June Shaw Rocket deadline, and wanted to wait 
to have someone on board before making those decisions. This Indigenous team-member would 
consult on the puppet character, puppet build, and episodes where Bernard was featured, ensuring 
the puppet has an authentic Indigenous voice and can celebrate the things that he/she represents.  
 



 

 
 

12 

Kujo-Vincent 
Kujo-Vincent (K-V) is one of Kujo’s friends who’s always around the 
Community Centre or in the community – but really, he’s just Kujo 
dressing up! Given K-V is French-Canadian (Kujo himself was born in 
Montreal), he has an accent and occasionally uses French, teaching 
viewers a few words in Canada’s second official language. And with 
his pratfalls and fun manner, he is a source of comedy in the show. 
Think the Baker from Sesame Street who would carry baking, and 
no matter how careful he was, he always ended up tripping and 

spilling everything. K-V provides the same sort of silly humour that pre-schoolers love, adding a 
fun element to whatever we’re up to in that episode. So if the children are working on an arts 
and crafts project in Bernard’s art studio, K-V is the one who gets feathers and pipe-cleaners 
stuck all over himself. 
 
Kids Like You! 
Actual kids are an important part of every episode of Hey, Kujo! They play three roles: as the 
Question Kid, the Answer Kid, or Expert Kid. Inquisitive, creative, kind, smart, non-judgmental 
children’s questions are Kujo’s prompt at the top of every episode, asked either by an in-person 
Question Kid, or prompted by a video sent in by a Question Kid which Kujo receives by email at 
the Community Centre front desk. It’s Kujo’s mission to help them find the answers to their 
questions so they can understand more about the world around them and become their best 
selves. We also have Answer Kids offer hypotheses in direct-to-camera intercuts, demonstrating 
that it’s great to postulate an answer, even if it’s not the right one. Curiosity and imagination 
are important qualities that the show fosters.  

And lastly, we’ll have on BIPOC Expert Kids as aspirational show elements for our young viewers: 

Subject Matter Experts – Both Child and Adult 
Maybe you don’t happen to have an astronaut, beekeeper, artist, or Olympian living in your 
neighbourhood, but Kujo sure does! It’s amazing how many Subject Matter Experts Kujo can 
find right around the corner, who are there just when he needs them. We always choose guests, 
both adult and child (known as Expert Kids on the show), who reflect our diverse culture and 
community, ones who will be aspirational, amazing and inspiring examples for children and their 
families to learn from and look up to – think young environmentalists, artists, scientists, athletes 
– the sky’s the limit. Expert Kids can either be resident Kids, who are characters on the show 
(like Amira, Jaden and Juan), or guests.  
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THE ROLE OF MUSIC IN THE SHOW 
Once Kujo and the Question Kid have found the answer they’re looking for, every episode will 
include an original song which reinforces the episode’s learning and message in a fun way. So if 
the episode is about the question, ‘Can I go to the moon?’ - the song would reinforce some of 
the moon learning we’ve done in the episode with both lyrics and visuals, as well as the 
message of the episode: you can totally go to the moon if you apply yourself and go after your 
dream. 
 
We hope to get the viewers bopping along to these catchy, upbeat and sometimes silly songs, 
singing them to themselves, and watching music videos of our music segments online as 
additional content that is educational, fun, meaningful and positive messaging by BIPOC 
experts, children, and of course our host Kujo. 
  
 
THE KIND OF EPISODES WE WILL WRITE: THE MISSION OF THE SHOW 
All episodes of Hey, Kujo! will have a clear mission/goal: to educate children about different 
cultures and people, celebrate differences (e.g. Pride, Paralympics, history of dreadlocks, 
holidays, etc.), and demonstrate inclusivity. Episodes are therefore themed around Self/Society, 
and Culture/Language (and not just languages other than English - we’ll role-model great use of 
the English language - i.e. inclusive, respectful ways to communicate that are positive and 
empowering). 
 
Episodes will sometimes use hands-on demonstration and discovery to learn about concrete 
subject matters (e.g., space, teeth, gardening, bees) to achieve the wider goal of showing BIPOC 
people as strong, knowledgeable role-model positions in family, community and workplace – i.e. 
we might meet a BIPOC astronaut who also shares preschool-friendly factoids about space and 
the moon while he encourages BIPOC children that they too can become an astronaut!  
 
Each episode will always have five elements:  

● an exploration of a cultural celebration, special event, food from a specific culture, a cool 
job, or an important societal or global issue that is vital to introduce to the preschool 
audience. 

● positive BIPOC role models who will empower child viewers to not only see themselves, 
but to see proof that others have successfully achieved their dreams. 

● Real children of all backgrounds, abilities, gender identities, etc. submitting questions or 
suggesting answers to questions, so that we help viewers to see children just like 
themselves in our show, and role-model the positive behaviour of asking curious 
questions and searching for answers (and reinforce that it’s okay to ask questions, ask 
for help, and postulate answers, and this process isn’t ‘nerdy’ or ‘scary’). 

● a balance between humour and content; the humour helps children learn and feel 
empowered. 

● an age-appropriate tone, pace and content so that viewers don’t feel talked down to, or 
get frustrated. 
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7-MINUTE EPISODIC TEMPLATE/FORMAT 
Every episode will be guided by the following template. Intercutting animated cards, using fun 
audio cues and quick cuts will keep up the pace and keep young audiences engaged. 
 

Episodic Breakdown 
 ACT 1 SET-UP, COMMUNITY CENTRE 
 Beats Story Value 
1 Opening theme 

song and Show 
Title Card.  

This opening credits song is about the show theme: Asking curious 
questions about the people, culture and experiences in our diverse 
world celebrates differences, and helps each child become who 
they uniquely want to be. 

2 We meet Kujo, the 
community centre 
manager. 

Kujo is taking care of business and greeting people in his friendly 
way at the community centre. Think the corner of Sesame Street, 
where anyone can pass by. We have a quick little joke/set-up to 
the episode. 

3a A child asks Kujo 
the Question of 
the Episode. 

A child asks Kujo the Question of the Episode (always opening 
with: Hey, Kujo!). This might be a child in the community centre 
environment, or a video of a child asking a question submitted to 
Kujo via his front desk computer email. Ever curious, Kujo loves 
being asked questions – and, Direct to Camera, invites the 
audience at home to come along with him and the Question Kid as 
they find the answers in the centre or the community. 

3b Episode Title Card Phrased as the question being asked by the child, DTC. 
3c Kujo and the child 

make a plan. 
Kujo and the Question Kid make a plan to look for answers. 
[we may not always need this scene, and go straight to Act 2.] 

 ACT 2 KUJO & QUESTION KID GO ON MISSION OF DISCOVERY 
4 Question 1 

 
Answer 1 with a child/adult human or a puppet. 
 

This can be in one of our community centre standing sets, on 
green screen, or outside in the community. We can intersperse 
with animation wipes or visuals. We will use audio/visual cues to 
reinforce learning moments.  

5 Question 2  
 

Answer 2 with a child/adult human or a puppet. 
 

This can be in one of our community centre standing sets, on 
green screen, or outside in the community. We can intersperse 
with animation wipes or visuals. We will use audio/visual cues to 
reinforce learning moments. 

6 Question 3 Kujo and the children discover the real answer 3 with a Human 
Guest, a child or adult who is a subject matter expert (e.g. a chef, 
figure skater, astronaut, etc.). This scene uncovers the meaning 
behind the answer. 
 

The setting can be in the community centre, or in the community. 
We will use audio/visual cues to reinforce learning moments. 
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7 Original song 
solidifies the 
episodic learning. 

The Original Song will be accompanied by visuals to reinforce a 
clear, digestible lesson and keep it entertaining and fun.  

8 Back to Question 3 
scene 

Now that the learning has been reinforced by the song, we’re 
ready to pay off our set-up from the top of the episode. 
[We may not always need this scene, and go straight to Act 3.] 

 ACT 3 PAY-OFF 
9 Back at the 

community centre, 
Kujo reiterates the 
Show Message and 
says bye to the 
kids for now. 

Kujo reinforces the message of the episode: the meaning behind 
the answers he and the child discovered together. We tie in the 
answer to the inclusivity and cultural learning they did together 
and may reprise the song. Kujo always ends each episode with his 
motto: “Ask questions about the world so you can be  
kind, be brave, and be curious – and most importantly, be 
yourself!” 

 TAG CREDITS/MESSAGE TO GUARDIANS 
10 Closing credits and 

shout-out to 
parents, with 
information, 
activities and 
challenges 

As the credits roll, Kujo speaks directly to parents and guardians, 
ending the show in an empowering, action-oriented way. This 
segment can also be shared on multiple online platforms: our 
show website, social media and parenting websites. Kujo will, for 
example: 
 

1. Encourage general activities: 
• Find a library near home and grab a book about 

today’s theme 
• Look for videos online that help your child explore 

more deeply the themes we looked at today 
2. Give challenges. For example: 

• Try out a food/experience that you have never tried 
before 

• Research the colours of a flag of a different country  
3. End the episode with another question: For example: in the 

‘Can I go to the Moon?’ episode, Kujo could ask: “So now 
you know how you can get to the moon, but do you know 
how to build a spaceship?”  

 

This can spark conversation off-screen, encourage children to ask 
more questions, and get them to look up some more information 
online or in a book.  
 

Kujo can end with a throw to the Hey, Kujo! website for helpful 
information, associated fun activities and games, and extended 
kid-friendly interviews with the show’s guest expert, etc.  

 END  
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EPISODIC SPRINGBOARDS 
“What Hairstyle is Best for Me?” (sample script included in application)  
What’s the best hairstyle for Koshi to wear to the Community Centre Picnic’s hairstyle 
celebration? Kujo helps Koshi sort through a bunch of fun hairstyle options until they explore 
the history of dreadlocks with the Expert on hair: the Hair Stylist at the local hair salon. This 
encourages them both to change their hairstyle to dreadlocks and much fun is had at the 
Community Centre Picnic, where the hairstyles are all different, and all great in their own way.  
 
“How Can I Get to the Moon?” (sample script included in application) 
An avid space enthusiast, 6 year-old Hamida would like to know how she can get to the moon. 
Kujo and our resident Kid Scientist Amira introduce Hamida to the science of space, and Victor 
Glover, a Black astronaut who works on the international space station, empowers Hamida to 
go after her dream of becoming an astronaut herself.  
 
“What Country is the Pride Flag From?” 
When Kujo is putting up a pennant of Pride flags in the foyer, a child asks him what country the 
Pride flag is from. Kujo and the child go on an adventure to learn about where the Pride flag is 
from, leading them to meet some LGBTQI+ friends in the community and a chance to be in a 
Pride parade that starts right at the community centre’s front doors! 
 
“Why Do We Celebrate Different Holidays?” 
When two children ask Kujo why they don’t celebrate the same holidays, Kujo finds creative 
(and tasty!) ways to answer their questions about the differences and similarities between 
Christmas and Kwanzaa – and learn one doesn’t exclude the other. They can celebrate both, for 
twice the fun! 
 
“How Do I Make Up My Own Dance Moves?” 
Kujo helps a child wannabe choreographer find out how to choreograph a dance for the 
community centre talent showcase by introducing him to BIPOC Montreal dance collective Step 
Squad. The result is a cool choreographed dance that is performed and celebrated by all at the 
showcase – and the kids can learn at home, too! 
 
“How Do People in Wheelchairs Play Basketball?” 
As Kujo and Gram set up the gym for a wheelchair basketball tournament, a child asks Kujo: 
How do people in wheelchairs play basketball? Kujo’s friend, Blaise Mutware, who is a Toronto 
Rollin' Raptors player and is playing in the tournament, can demonstrate – and he’s tough 
competition when Kujo, Gram and the Question Kid try to keep up with him on the basketball 
court!  
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RULES OF OUR WORLD 
Here are some of the ingredients we know will be a part of every episode:  
 

● To help 3-5 year-olds absorb new information, we will always have a human (Kujo or 
someone else) explain new concepts, accompanied by visual clues with props, cards or 
graphics. 

● Given most 3-5 year-olds can read short vowel words (e.g., hat, pet, cup) and a few sight 
words (e.g., the, who, does, were), our on-screen text will be limited to 1 or 2 key words 
or titles, as opposed to whole learning moments. 

● At this age, children only look at the screen about 50% of the time. They are doing other 
things that may include looking around, playing with something and just generally being 
distracted. We’ll draw children’s attention back to the screen using a well thought-out 
audio palette, using a short music sting when we want the audience to look at the 
screen, or using a sound effect just before an important learning moment, or having 
children speak the words on screen as a voice-over. 

● We’ll use child-directed speech (e.g., simple sentences, relevant visuals/audio, and 
repetition) 

● We’ll be careful with expressions/phrases that a 3-5 year-old might not understand.  
● We’ll use obvious and physical humour to entertain this age group and help reinforce 

learning, rather than subtle or ironic humour. 
● We’ll give information in explicit and direct ways appropriate to this age group 
● Kujo will act as a positive role model with more formal language instead of contractions 

like “gonna, wanna, coulda, I dunno, etc.”  
● In every episode, we will use a setting out in the community, and a setting inside the 

community centre. 
● Subject Matter Experts: We will always have a BIPOC child asking the Question of the 

Episode, and BIPOC people in the role of guest experts, both child and adult 
● We will avoid gender stereotyping to be positive role models for this age group 
● Children from all parts of the world will be represented so they see a reflection of 

themselves in the show, which normalizes participation, inclusion and celebrates 
differences. 

● The community centre set itself will represent diversity and inclusion, decorated with 
universal items including the Canadian flag, and other cultural and educational items. 

 
Do you have a question for Kujo? Then just ask for him – Hey, Kujo! 
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CREATIVE TEAM 
 

Host/Creator/Writer/Producer – Randy Quansah 
Ghanaian-Canadian creator and host Randy Quansah is an HR expert and 
business instructor, but his most important job is being a father to 5-
year-old Olyvia. Seeing a need for children’s education to be more 
inviting and inclusive with greater representation of people of colour and 
diverse cultures, Randy is dedicated to educating by presenting positive 
role-models and living by his show’s motto: “Ask questions about the 
world so you can be kind, be brave, be curious – and most importantly, 
be yourself!” 

 
 
Director/Producer – Donna Gray 
Donna brings a wealth of production and writing experience to her role. 
She has been a journalist for over 30 years in Ontario and Western 
Canada, and previously worked for CBC Radio Windsor and Toronto. Her 
skills also expand into advertising, communications, project 
management and post-secondary education, understanding how 
important it is to teach with purpose, simplicity, engagement, and most 
of all—fun! 

 
 

 
Editor/Animator – Baidik Deb 
Baidik brings over 10 years of experience to the show, including 
founding Vedic Films in Bangalore, India, where he catered to the 
advertising film-making requirement for various global brands. He is 
highly creative, keen to work in a variety of roles and brings a fantastic 
eye to adding special animation touches to each episode.  
 
 

Music/Education Consultant - Madison Laliberte 
Madison has been a singer/songwriter for many years and loves 
performing in front of any audience. She is an elementary school teacher 
and music instructor and is a great addition to our team from a 
pedagogical perspective. She looks forward to sharing her love of music, 
art, lesson, and storytelling. 
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Writer/Puppeteer - Kim Cheel 
Kim is an award-winning playwright, actor and puppeteer who first began 
puppetry in 2016, working with Pink Whale Theatre. She has played 
characters at Heritage Park, and her play, ‘Carolien and Wessex’ won the 
Outstanding Writing award at the 2017 Foothills Once Act Festival and 
the Calgary Fringe Festival in 2018. 
 

 
 
Writer/Puppeteer – Ellis Lalonde  
Ellis has been a member of the Loose Moose Theatre since 2012 as an 
actor and sound designer, adding the roles of director and puppeteer in 
2015. His puppet experience also includes Dolly Wiggler Cabaret, 
National Puppetry Conference. 
 
 
Writer/Producer – Jessica Belbin 
Jessica is a multi-talented writer, comedian, actor and change enabler. 
She has been a radio personality as well as performing Long Form Improv 
with The Kinkonauts in Calgary. She facilitates improv for Corporations to 
grow and broaden their human skills. Her writing and producing 
experience includes a radio documentary that won a national RTNDA 
award and her one-woman show that will be premiering at the Calgary 
Fringe Festival 2021. 

 
 
Musical Composer – Chris Maric 
Chris is a Calgary-based artist who is known for his unique and passionate 
performance, production, and composition work. Creating work across a 
variety of styles and genres, he has collaborated with a diverse set of 
artists and organizations, performing for an equally diverse set of 
audiences both young and old. 
 
 
Writer/Producer/Cameraman – Onur Karaman 
Originally from Turkey, Onur and his family moved to Quebec when he 
was 8. He filmed his first feature, The Urban Farm in 2014, quickly 
followed by There Where Atilla Passes (2016). Guilt is his third feature 
film, in which he fulfills the roles of director, scriptwriter and producer. 
He is currently in pre-production for his fourth feature RESPIRE (Breath). 
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Puppet Creator/Consultant – Kimberley Busato  
Kimberley is a creative tempest in a teapot. Having worked as a scenic 
artist, costumer, dresser for live theatre in Ontario and Alberta, she is 
also the puppet creator for Hey, Kujo! She brings an amazing eye for 
detail not only for our characters, but to the set and storyline. She is 
also great support for our puppeteers. Kim brings additional 
experience as a researcher with the Canadian Department of National 
Defence, and has worked for a number of museums and film festivals. 

She comes by her artistic expression and curiosity naturally... her mother and maternal 
grandmother are/were very crafty ladies. 
 
Story Editor – Claire Ross Dunn 
Claire works as a writer, story editor and producer.  
 
For TV/streaming, Claire is an Executive Producer on Zarqa Nawaz’s new comedy, ZARQA, set to 
shoot in the Fall 2021 for CBC Gem. Past credits include Executive Story Editor (ESE) on the first 
season of the one-hour drama Good Witch for Whizbang Films and Hallmark TV; writer and 
Supervising Producer on Season 1 & 2 of DHX’s tween comedy Make It Pop, created by Tom 
Lynch and Nick Cannon for Nickelodeon and YTV; writer and ESE on two seasons of CBC’s 
international sitcom hit, Little Mosque on the Prairie (CBC, Hulu); creative consultant on the 
Super Channel sitcom/sketch series, Tiny Plastic Men; writer on Degrassi, The Next Generation 
for CTV/Teen Nick (an episode of which earned Claire and co-writer Aaron Martin The Alliance 
for Children and Television Award for Excellence); head writer and producer for the sitcom The 
Smart Woman Survival Guide for W/Cosmo TV; writer/ESE on Wingin’ It for Family Channel, 
Disney XD Canada, BBC (earning Claire a 2014 Canadian Screen Award Nomination for Best 
Writing in a Children’s or Youth Program). She has written and/or story edited or consulted for 
many TV shows for children, tweens and teens, including: Piper’s Pony Tales (Epic Story Media); 
Ricky Zoom (eOne/Treehouse, Nickelodeon, Channel 5’s Milkshake!), Wolf Joe 
(Amberwood/TVO, Knowledge Kids), Opie’s Home (Marble Media/Jim Henson/TVO), Nina’s 
World (Pipeline Studios/Universal Kids), Anne of Green Gables, the Animated Series 
(Sullivan/PBS/TVO), Lunar Jim (CBC), Henry’s World (Family Channel), Sesame Park (CBC), I 
Love Mummy (Breakthrough for BBC/YTV), Hello Mrs. Cherrywinkle (Owl TV/Family Channel), 
and Dudley the Dragon (Breakthrough for TVO/PBS).  
 
Claire has also written movies for television and streaming: Falling For Look Lodge for Neshama 
and Marvista (Hallmark), An Ice Wine Christmas (story by credit), produced in 2020 by Cineflix 
(Lifetime); and Cupids on Beacon Street for Incendo, shot in 2020, which will be seen on City TV 
in Fall, 2021. 
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Educational Consultants – Kim Wilson & Adrianna Ruggiero  
Kim Wilson is a children's media industry veteran in educational content, an Instructor at 
Ryerson University, a passionate children’s media consultant and a leader in bridging the gap 
between academia and content creation. 
  
Kim is the Director/Founder of OneFish TwoFish Consulting, a team of educational media 
consultants who use child development principles, educational objectives, current research and 
expertise in children’s media to ensure that projects are educationally on track and 
developmentally appropriate for the end user. We have a large range of clients and provide 
leadership and expertise on linear and non-linear projects and provide a variety of expertise 
from development notes to consultative reports on wireframes. 
  
She is the Director/Co-Founder of the Ryerson’s Children’s Media Lab, leading the research 
team in timely and impactful research reports that bring academic research in an insightful way 
to the production community in Canada.  She leads Think Tank sessions to discuss and share 
findings with content creators and academics. The Lab’s two most recent research reports – The 
Landscape of Children’s Television in Canada and the US, and Examining Children’s Animated 
Television in Canada, can be found here. 
  
Kim is a long-time industry veteran in educational content, working in executive leadership 
positions for over 25 years in Canada’s public broadcasters TVOntario and the Canadian 
Broadcasting Corporation. Kim created and built the preschool blocks at both broadcasters, 
focusing on a whole child strategy. Kim is extremely passionate and experienced in integrating 
whole child learning with programs like “The Adventures of Napkin Man” (Little Airplane 
Productions) and “Daniel Tiger’s Neighbourhood” (Fred Rogers Co.) among others. She and her 
teams have won numerous awards in Canada and around the world. 
  
She is also a Senior Fellow and Media Consultant for the Center for Scholars and Storytellers out 
of UCLA, sits on the Board of Directors for the United Nations supported Youth Empowering 
Parents organization, and also teaches Children’s Media Production and Global Creative 
Collaboration at Ryerson University. Kim is a frequent conference speaker, guest lecturer, 
workshop leader and contributor for articles and blogs to various educational outlets. 
  
Kim also creates media content, most recently a series of girl empowerment videos for an 
outreach program run by Mattel. 
  
Adrianna Ruggiero is a child development and media expert with a strong psychology and social 
science background. She is passionate about helping content creators to create meaningful and 
impactful content for children and youth. 
  
Adrianna is the Lead Researcher at OneFish TwoFish Consulting and has provided guidance and 
expertise on numerous linear and non- linear projects as a media and child development expert. 
She is also the Senior Research Manager and Media Consultant for OK Play (a research-based 
app aimed to support children’s social, emotional, and cognitive skills). At OK Play she has led a 
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research team to conduct numerous playtesting sessions with parents and their children, 
starting from recruiting, to testing, analyzing both quantitative and qualitative data, and 
creating reports that effectively summarize the results and provide actionable insights for the 
executive team.  
  
She is the Senior Researcher at the Ryerson Children’s Media Lab, recently leading a project that 
examined children’s animated television programs in Canada (see the report here). She is also a 
Junior Fellow for the Center for Scholars and Storytellers, and has both contributed content to 
their website (which she had a key role in developing), and also was the lead researcher on a 
project examining the landscape of children’s theatrical productions in the US (see the report 
here).  
  
Adrianna's expertise has also impacted various projects at companies such as Sinking Ship 
Entertainment, and Shaftesbury Films and she also continues to be the educational consultant 
at Corus/Nelvana for the preschool Treehouse show, Miss Persona. She has reviewed dozens of 
episode scripts for the show and also wrote the script for Miss Persona's COVID-19 PSA (which 
you can watch here).  
  
In her spare time, Adrianna is finishing her PhD at Ryerson University in the Early Childhood 
Cognition Lab where her research broadly focuses on children’s social and cognitive behaviours. 
She has led several research projects from start to finish, presented at several conferences, and 
has been published in the Infant and Child Development journal. She has also recently been 
awarded the Jackman Foundation Psychology Excellence Award and the Ryerson Graduate 
Scholarship. 
 
Programme Advisory Board 
We have invited experienced, respected and culturally diverse subject matter experts across 
Canada to be a part of our volunteer board of professional advisors. They provide direction and 
subject matter advice in Early Childhood Education, Child Psychology, Science, Social Work, 
Health, Language (including signing), Indigenous Life and Cultural Studies, Finance, Business. 
Board members include: 
 

● Tami Ilkuf-Osmak, Sign Language Interpreter at FLIC Interpreting, Empower Deaf & Hard 
of Hearing Services, Deaf & Hear Alberta 

● Michael Manzano, Community Liaison Officer at Bow Valley College 
● John McConomy, Former Storyboard Editor for Sesame Street Canada 
● Agnes Pai, Executive Director Calgary Study Abroad Ltd. 
● Natacha P. Pennycooke, Award-Winning Psychotherapist 
● Stella Reid, Parent/Nanny Coach, author, former cast member of Nanny 911.  

https://nannystella.com/ 
● Henna Viertio, Practicum Supervisor, Early Childhood Education at Lethbridge College 
● Allison (Mckenzie) Williams, Family Coach Specialist 
● Robert Wong, former Chief Strategy Officer, Sony Group Corporation-- Sony 

Entertainment Group 


